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AGENDA
30 Duke St, Duke Room
Prince Frederick, MD 20678
January 21, 2026 — 10:00 am

I. Call to Order as Board of Elections
Il. Declaration of Quorum Present
lll. Approval of Prior Meeting Minutes
a. November 19, 2025
b. November 19, 2025 — (Closed)
IV. Additions to the Agenda
V. Election Director’s Report
VI. Board Attorney’s Report
VII. Old Business
a. Community Outreach & Engagement
b. 2026 Calvert County Election Plan
VIII. New Business
a. Legislation
b. Town of North Beach
c. Financial Disclosure
IX. Correspondence
X. Informational (sent electronically)
a. Monthly Statistical Report & Voter Count
b. Important Election Dates 2026
XI. Other Issues and Concerns
Xil. Public Comment
Xlll.Confirmation of Next Meeting
XIV.  Closed Meeting — Part of the meeting may be closed in accordance with Open Meetings Act
procedures.
XV. Adjournment

Maryland Relay for Impaired Hearing or Speech: 1-800-735-2258



